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Minutes of the Assets Management Committee Meeting
Held at the Civic Hall, Uppermill on Monday 10th November 2025
There were present:	Cllr G Sheldon (Chair), Cllr B Beeley, Cllr L Thompson, Cllr P Gaul, 
Cllr D Wall, Cllr A Wrigley
 Mrs K Allott – Clerk to the Council, Mr C Lees -Site Manager, Mr J Price - RFO.
838.    Apologies for Absence –Cllr L Dawson, Cllr K Phillips.
    
839.	Declarations of Interest – None were declared

840.     Minutes of joint meeting held 18th September 2025
The minutes were accepted as a true record and signed at the meeting by Cllr Thompson.  

841.    Matters Arising
	Cllr Thompson requested information on the Fire Risk Assessment (FRA) works that had been identified. The Site Manager advised the report had just been received and we needed to go through it properly. But, along with a few minor issues raised, the main area identified was the kitchen door which needed replacing with a fire door and the wooden serving hatch would need replacing with a metal one that closed automatically when the fire alarm sounded. There was some discussion around this and it was agreed the Site Manager would be looking into getting quotations for the work required. We would be able to report back fully about the findings of the FRA at the next meeting. 


842.   Budget 2026-2027
The Clerk had shared a draft budget prior to the meeting with her and the RFO’s recommendations. She advised this had taken into account the urgent priorities identified in the Asset Maintenance spreadsheet. Estimated cost for reactive maintenance and routine work services had been budgeted based on the last two years.
This was discussed line by line and either agreed or amended. It was agreed to move the £32,000 earmarked for a replacement disabled lift from code 311 to code 370, Contribution to major repairs reserve. 
It was agreed security staff costs would be added to code 318, with the income received added to code 730.
Code 125, Community Toilets – it was agreed to only include the cost of the scheme, £3,600 to this code, and not the projected cost to replace the signage across the Parish. It was agreed the Site Manager would conduct a survey of the existing signage and report back. It was suggested that participating venues are asked to display a large sign outside their premises. 
Charges and hire costs from April 26 were then discussed and agreed.
Cemetery – charges +5%. Burial £1050, Ashes £230. Transfer to reserves would be agreed at a later meeting. 
Wedding ceremony only – no change.
Wedding packages – no change.
Hall Hire for commercial events increase to £1050 (8 hours) Large charitable fundraising events less 10%
Hall hire for Community events, bands, choirs, orchestras £425. 
Craft Fairs/Flea markets £425
Birthday parties - ballroom £250; lower halls £150 for a maximum 3 hours 
Any extra staffing costs beyond the hire period to be charged to the hirer. 
Small meeting rooms £22 per hour
Ballroom £35 per hour
Discounts for regular hirers to continue but will need renegotiating for April 26 onwards. 

843.    Insurance Claims update

The Clerk advised that she is just waiting for the contractor to start work on rebuilding the bus shelter at Dobcross. But they are very busy on other projects, but hopefully it will be scheduled soon, once work commences, they anticipate it will take about 1 week.  

The Clerk updated Councillors on the progress regarding the telephone box and defibrillator which was recently demolished in a road traffic accident. The third-party insurers have accepted liability and she is in the process of obtaining quotes for a replacement red box.


844.     Health & Safety update
The fire risk assessment has been covered under point 841 matters arising. Nothing further to report. 


845.    Property & Maintenance

The Clerk advised that the roof work agreed at the last meeting had not yet gone ahead due to contractor illness. (Post meeting note, scaffolding in place, work carried out 18/11). 
The Site Manager advised that the roofing contractor is using scaffolding to inspect the lights at the front of the building. We expect we will need to replace the lights as they are corroded. 


846.     Allotments
The Clerk confirmed the revised tenancy agreements had been sent out end September and the majority had been received back along with payments.
The spaces are all full now; we have split a couple of recently available plots in half and have been able to offer 8 plots over the last couple of months. The Site Manager and Clerk inspected two weeks ago and were very pleased with the state of the plots.  
The Japanese Knotweed has been treated twice this year and it will be treated again in the Spring. 
Cllr Sheldon extended his thanks to Cllr Wall and the Clerk on the work carried out in the revision of these agreements. 


847. 	AOB
Cllr Phillips asked about the progress made regarding the concern from a resident on Outram Mews with regard to overhanging trees. Cllr Sheldon advised he had inspected again and was going to arrange for them to be cut back out of his Councillor budget. 

Cllr Thompson asked about a swing which had been installed on a grass verge and she asked whether this is Parish Council Land. Cllr Beeley had fully inspected the deeds and didn’t believe it was Parish Council Land. The Clerk advised when she contacted the Land Registry she was told the Civic Hall wasn’t actually registered with them. It is not a legal requirement, however, Councillors expressed a desire for this to be done. It was agreed to add this to the agenda of the next meeting for further discussion. 

It was also agreed to add Foyer Refurbishment to the agenda of the next meeting. 


Date of next meeting – Monday 12th January 2025 at 10.30am.
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